STAKEHOLDER (SH) MANAGEMENT PLAN

Project/initiative_______________________
    Accountable Owner__________________________    Timeline_____________________


	SH name
	SH’s interests and issues
	The support you want from SH
	Does SH have an active role in the initiative?
	What the SH needs from you
	Specific info SH needs from you
	Actions and Communications (by you)
	Deadline
	Anyone you can partner with in managing this SH?
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