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Impact Roadmap Template for chapters 8-11


	1
	Decide on the outcome

	My outcome is

	2
	Set a target date

	The target date is

	3
	Understand the stakeholders

	My stakeholders are


 



	This is what I know about them and their needs


	4
	Assess the current reality

	Our current reality looks like this





	5
	What do you and others need to learn?

	This is what I need to learn about




	This is what my stakeholders need to learn about


	6
	The Game Plan

	What to do
















	How to do it
	Who will do it
	When will it get done
	What impact this will have on the outcome

	7
	How do you need to behave?

	This is how I choose to behave






	This is how each of these behaviours will have an impact on the steps of my Game Plan

	8
	Acknowledge obstacles

	The obstacles I can foresee



	How I will overcome them


	9
	Communicate, communicate, communicate

	Key messages I want to get across to my stakeholders







	10
	Challenge the Roadmap

	When challenging my current thinking, this is what I come up with





	11
	Measure the success

	This is how I will follow through and follow up


[bookmark: _GoBack]

	This is how I will measure success

	This is how I will celebrate success
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